
posite picture of a typical class using th e 
library media cen ter, for example, could 
draw from obse rvat io ns, student sur
veys, and teach er inte rviews to illustrate 
the value of th e school library program 
in the teaching an d learning pro cesses of 
the school. 

These four basic steps - ide ntifica
tion of th e research qu estion, collection 
of data, ana lysis of data, and report ing of 
results - are repeated in a variety of ac
tion research pro jects. The result s are ap
plicable only to th e specific school; how
ever, if eno ug h ac tion research is per
formed at th e local school set ting and 
repor ted regiona lly and n ation all y 
through journal articles and conference 
)rescntations, the result ing change will 
havea resounding im pact on the school 
Iihrarv media program development. 

<:ollab orativ e action research , con
ducted with severa l o the r partners 

ithin the school, also strengthens th e 
meaning of th e data . Since several per
occtivcs are used at each step of th e pro
ss, the result s are more easily seen as 
ct rather than opinion . Collaborative 
tion research also can include several 
hoolsgathering the same types of data. 
\though still not gene ralizable beyond 

:lll; ~c scho ols, th e data tends to be seen 
having more legitmacy. Collaborative 
lion research program s also can be 

ducted under the auspices of a un i
rsity research program. Thi s typ e of 

reh can add contro ls to th e program 
zenerate more gen eral results . 

plying Action Research 
ategies to National Research 

nitiatives 
l"";uibed earlier, th ree types of school 

rary research that ha ve been co n
led over the years involve th e use of 

I program, input me asures, and 
111 measures. Action research can be 
lied to each of th ese national re
h tren ds. 

Model Programs 
The Knap p School Library Pro ject," in 
th e mi d-1960s is seen as th e first wide 
spread model prog ram for school library 
med ia cen te rs. Model eleme n tary and 
seco nda ry school librari es were devel
op ed at specific sites across th e country, 
and grants were used to encourage visi
tati on to these sites. Knapp funds also 
were used in the train ing of school li
bra ry medi a specialists, and with the li
brary Man power Pro ject, to deli neate 
th e tasks and acti vit ies in the school li
brary media cen ter. Findings fro m th e 
Knapp Project were used to determine 
appro p ria te staffi ng levels, co llection 
sizes, and ac tivities for school library 
programs . The Knapp pro ject helped to 
cha nge th e percep tion of a libr ary as a 
book collection to one th at incl uded a 
var iety of forma ts, was sta ffed p rofes
siona lly, and could function as the heart 
of the school. 

Libr ar y Power, fro m the Dewitt 
Wall ace Reade r's Digest fund , is fre
qu ently ha iled as the mode rn versio n of 
the Knap p School Libra ry Pro ject. li 
brary Power funded programs of exce l
lence de penden t on flexible sche duling, 
staff development to encourage collabo
rative teach ing an d learning, and mo ney 
for facilities an d collect ions . Tastad an d 
Tallman9 stud ied the impact of Library 
Power on two sch ools ove r a period of 
three years. They identified three goa ls 
of Library Power: developing a stronger 
cu rr icula r ro le for th e sc hoo l libr ar y 
medi a specia list, develop ing learn er-cen 
tered librari es, and developing a school 
culture to sustain reform. Library Power 
was most successful in school settings 
wh ere the school library media specia l
ist became a partner with administrato rs 
and teachers to achieve whole-school re
form. A major investment in time and 
money was placed in staff development 
acti vities. Au the n tic assess men t meth
ods were streng the ned, with th e library 

media cente r as a learning laboratory for 
authen tic, studen t-centered learn ing. 
Teache rs were encouraged to move from 
tr aditional desk-b ound in structi on to 
using a var iety of instructional resources 
and strateg ies. 

These two exa mples of mo de l p ro
gram research sh ow how th is research 
places the schoo l library medi a cen te r 
into whole school reform. The Knapp 
Sch ool Library Pro ject encourage d the 
development of school libraries, an d li
br ary Power turned the pa rti cipatin g 
schoo l library media pr ogram s into 
learning lab oratori es for who le school 
reform. 

Model program research takes the 
ideal of wh at a school library med ia pro
gram can ach ieve and places it into a 
real-life sett ing in an atte mpt to encour
age replicati on of the structu re and ac
tivities. Visitation to the sites and pu bli
cation of the findings of these acti vities 
does mu ch to encourage repli cat ion. Un
fortunately, there is litt le in th e literature 
to sho w th at vi sit or s to these sites at
tempt act ion research to du pli cat e re
form s in their own schools. This would 
add to our kn owledge of th e importance 
of mod el programs, and strengthen th e 
knowledge of wh ether money, staff de
velopmen t, or policy cha nges does most 
to crea te th e mod el program s. 

Model program s action research re
quires gatherin g a variety of da ta. Actio n 
researchers should first select an area of 
the model program for study, suc h as 
collaboration with teach ers. A baseline 
should be established by desc ribing th e 
present degree and amo un t of collabora
tion. A survey to ascertai n teacher at ti
tud es toward collaboration is helpful. A 
review of research literature on collabo 
ration ma y suggest possibl e st rateg ies, 
in cluding direct approa ch to teach ers 
through o ne-an-one di scu ssion , staff 
development presentation s to grade lev
els and department cha irs, and wh ole 
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rati on of a readi n g improve m en t p ro 
gram can improve this. 

Issues in Act ion Research 
Despite the growin g popularity of act ion 
research in teacher educatio n and train 
ing, many researchers dispute th e effec
tiven ess and the wisdom of co nduct ing 
such resea rch . Research ers cla im tha t 
action research , instead of assisting in 
the im plem en ta tio n o f research-bas ed 
change, may slow that im plemen tati o n 
by watering dow n the resu lts with u n
cont roll ed quasi-research effo rts . Cer 
tainl y t here a re issues wit h act io n re 
~e3 11:h th at the begin n in g library m edia 
speciali st as researche r must co nsi der. 

Confidentiali ty 
1he legal rami fica t io n s of a breach of 
confidentiality of st uden t rec ords must 
be param ount in th e action researcher's 
research design . Protect ing the privacy 
f individual studen ts and of individ ua l 
eache rs is an o bv ious need . Teach er 
mments must be co nfidentia l. Studen t 

omments, reco rd s, a n d o th er data 
hould be treated wit h extreme care and 

Within school distri ct po licy. Action re-
arch involv in g students and teachers 

hould be approved by school dis tric t 
uthorities or in con junct ion with a unl 
rsity human sub jects review board . 

Before begi nning an y type of act io n 
earch , th e researcher should develop 

prop osal i n dica ti n g resea rch go als, 
iestion s to be co nsidered , data to be 
"Ilected, probability analysis, and how 
ults will be shared. 

neralizing Results 
l~ validity of research depends on the 
lIity of th e research er to co n tro l the 

Ironment . Co ntrol of variables that 
~. affect the research outcome use of 
plillR tech n iques to iden t ify ~a r t i c i 

uv .md str ict ad he rence to qualita tive 
nn h ITIt ' t hods tech n iques are cruc ial 
1 1(o 1l t ~ in research. The se sam e ele 
1t ~ will probably not be used in ac

tion research . The ac tion researcher co n

centrates on the lo cal schoo l se tti n g.
 
Convenience sampling is used to iden 

t ify re sp onden ts, m ea n ing t h at th e
 
sch o o l li b rary m ed ia specia li sts m ay
 
choose a grade level m os t likely to re

spo nd, or with whom they have a previ

ous rela t ion shi p . Finally, most school li

brary media specialists are not trained in
 
rese arch techniques. Fo r th ese reasons ,
 
act ion research us ua lly is n o t easy to
 
generalize because th e resu lts only apply
 
in the context of o ne school sett ing.
 

Conclusion
 
Notw it hst andi n g th e above cau t io ns ,
 
the value of acti on research to the school
 
library media profession cannot be over

s ta te d . T h e sch o o l li b ra ry fi e ld h as
 
reach ed a leve l o f m aturit y based on
 
sou nd research find ings undersco rin g
 
the value of t he schoo l lib ra ry m ed ia
 
p ro gram ill th e edu cati o n al p rocess.
 
These find ings are wide ly reported in the
 
schoo l lib ra ry m ed ia field . Ac tion re 

search is a to o l for t he scho ol lib rar y
 
m edia practitioner to give loca l schoo l
 
con text to th ose research fin dings, so
 
th a t school- and d istrict -level decisio n 

m akers pl ac e the sc hool libr a ry m ed ia
 
center at the h eart of the ed uca tio nal
 
proce ss in our scho ols.
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