
tion, Web-based publishin g allow s the t lons" jou rna ls, es pecia l1y in the sci­
use of a variety of audio, visu al , and ences, with h igh impact factors and, not 
o ther interactive and multimed ia con­ su rpris ingly, h igh prices . Iro nica lly 
tent not available to print journals. Most enough, th e goa l of th e rapid communi­
of th e journals we found in clud ed only cat ions titles is to make research findings 
text art icles. Some, however, did offer mo re readil y ava ilab le to research ers 
links to related resources, worldwide . The fi­
and several even featured nancial burden of 
multimedia content. This Uniortunatety. the m aintain in g these 
raised the issu e of how subsc riptions , how­
wi de sp read th e use of hope of many ever, weighs heavily 
n on -t ext content is on academic librar­
amo ng free e-journals. that electronic ies, as these pu blish­

The issu e o f a rch­ ers h ave fo u nd 
iving Web-only pu bli ca­ journals would scholarly commu ni­
tions is al so a co nce rn . ca t io n to be ex­provide a solutionWha t if the e-journal t remely profitabl e, 
should cease publi cati on earn ing prof it mar­to the scholarly
and sto p m aintaining its gins of up to 40%.10 
Web site? History Reviews communication This situation 
Online is an exam ple of a h as led to the sec­
free e- journa l that lit er ­ crisis has proven ond maj or element 
ally disappeared from the of the schola rly 
Web ove rn ight. A related to be forlorn .... 
issu e is whether free e­
journa ls can be economi ­
cally viable. As will be d iscussed below, 
these are qu estions we sought to pursue 
in our literature search on this topic. 

Another interest in g question that 
arose is who is producin g free scholarly 
c-journals. Not surprisingly, scholarly so­
cieties or acad emic ins titutions crea ted 
almost all of the ones we fou nd. Only 
two or three were maintained by com­
mercial publishers or othe r for-profit or­
ganizat ions . 

The issue of the autho rship of free e­
journals led us to argua bly the most im­
portan t issue that arose during this pro­
cess: the current crisis in schola rly com­
municat ion and the possible role of free 
e-journa ls in hel pin g provide a solution . 
Sch olarly communica tio n refers to the 
process by wh ich research ers and scho l­
ar s sh ar e id eas and research find ings 
with each othe r. The t raditional scho l­
arly journal has bee n the primary ve­
hicle for commu nicating suc h info rma ­
t io n in man y aca de mic fie lds , and is 
therefor e an integral part of academic 
and research libra ry collect ions . In the 
last several decades, however, two major 
developments have brought this system 
into crisis . 

The first of t hese develop ments is 
th e rapid growth in the number of scho l­
arly journals. Since the mid-1 980s, the 
number of journals published worldwide 
has ap proximate ly doubled . A m a jor 
pa rt of thi s pro liferati on of academic 
journ als ha s been th e en try of commer­
cial publishers such as Elsevier in to th e 
realm of scholarly publishing, oft en cre­
ati ng "n iche" and "rapid comm unica­
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communicatio n cri­ ... [and] has have as th eir exp licit ob­
sis: th e d rama tic in­ jective taking back con­
crease in serials sub­ stretched academic tr ol of the sc ho la rly 
scription costs. Dur­ comm un ication process 
ing th e period 1986­ library acquisition fro m th e co m me rci al 
1999 , serial costs in­ p ub lis hi ng h ouses. F budgets to the creased by an an ­ By a na lyz ing a la rger 
nua l ave rage of 9%, samp le of free e-journa ls breaking point.
well beyon d the rate to see how man y have 
of in fla t ion . Th is 
h as res u lte d in a 
situation wh ere ARLlibra ries are spend­
in g 2.7 ti mes mor e on seria ls than in 
1985-86, wh ile ac tually sub scribing to 
6% fewer titles. Thus the crue l paradox 
at th e heart of the ser ials cri sis: wh ile 
more journa ls are available than ever be­
fore, lib rar ies are subscribing to fewe r 
and fewer.1 1 

Un fort u na te ly, the hope of many 
th at electro n ic journals would provid e a 
solution to the scholarl y co m mu nica­
tio n crisis has proven to be forlorn . Aca­
demic libr ari es ar e sp en ding jus t as 
much money, if not more , maintain ing 
subscriptions to both pr in t and elec­
tronic journals. In most cases, electro nic 
access to a fee-based title is con tingen t 
upon maintain ing the print subscrip­
tion; predom ina ntly among the sci­
ences, obtai n ing electron ic-only access 
is, in fact, more expe ns ive than main ­
tain ing the prin t subsc ript ion alone. Fi­
nally, acquiring access to full text article 
aggregato rs suc h as ProQue st o r 
EBSCOhos t h as m erely add ed to th e 
budgetary burden . In short, the crisis in 
scholarly com munication has st retched 
acade mic library acquisition budget s to 

the brea king point. 
This has definit ely been the case at 

Joyn er Library. New prin t journal sub­
scrip t ions have been frozen for several 
yea rs now, with departmen ts forced to 
exc ha nge current t itles for new ones 0 11 

a one-to-one do llar basis. As with man y 
other librari es, Joyner is beginnin g to 
exa mine crit ica lly its seria ls and elec­
t ron ic resources budget wh ile simulta­
neou sly engaging in serio us evalu at ion 
of print journal hold ings and electro n ic 
databases usin g various qua ntita tive 
met hodolog ies . At Jo yn er, as at most 
acade mic libraries, the fisca l effec ts of 
th e scholarly communication crisis are 
felt on an almos t daily basis. 

As we ga thered free e-jo urna ls for 
our locat or pro ject, th e issue of such 
journals providing an alterna te form of 
scholarly comm unica tion, free from the 
co n tro l of commercial gia nts suc h as 
Elsevier, arose almos t immedia te ly. Sev­

eral free scholarly e-jour­
na ls, suc h as th e Elec­
tronic[outnai ofSociology, 

been ac ti ve ly main­
tained, and how many 

new o nes h ave be en sta rte d, we can 
hope to deter mine whe the r th ese pu bli­
cations are indeed eme rging as a possible 
alte rnative mean s of d isse mi na t in g 
scholarly research, or if th ey are merely 
a brief experime nt des tined for failure. 

In ligh t of t he issues d iscu ssed 
above, free e-journals were clea rly a re­
sea rch top ic wo rthy of fur the r exp lora­
tion . We decided, th erefore, not only to 
conti nue collecti ng additio na l journals, 
but to expa nd th e proces s from a prac­
t ical, collection development pro ject to 
one also incor poratin g a resea rch com­
ponent. Th us, we were ab le to success­
ful1y in tegrate research wi t h practice. 
The next step was to dec ide on our re­
search methodology an d beg in the ac­
tua l resea rch process. 

Methodology 
Our first task was to define th e p h rase 
"free e-jo urnal ." At th e Unive rsity of 
Housto n 's Web site, we found a very de­
tailed set of select ion cr ite ria that de­
scribed our ph rase. !? We further refined 
o u r defini tion afte r ex am in ing th e 
Sociocite/ ICAAP Jo urnals Database an d 
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ubt ic and tec h n ica l services. Whether 
leach in g cl ien ts to locat e an d evaluate 
nformati on from numerous d iver se re­
ources successfully, reali gning budget 
xpendi tu n:s , o r selec t ing an d provid­
ng co n tro lle d, sta ndard ize d access to 
iscrete bits of in form ati on in the cata ­

Jogor at t he Web site, all libr ar ians must 
work at an almost fra ntic pace to m ain­
aln a workin g knowledge of resources, 

1110des of access, publish ing trends, and 
aluat ion m ethods. It is possib le, how­

vcr, to reali gn ou r p ro fessio n a l 
Ivorkflow to engage in scholarly com mu­
lication th rough th e research process. 

The curre n t project, wh ich origi­
ated from selecting free e-jou rnals for 
ovner's E-Juurnal Locato r database, con ­
ined a n umber o f th ese d iverse issues 
JInt erest to th e library co m m un ity: the 
ono mic impact of free e-journ als on li­
arv budgets, the me ch anism s provid-

In~ access to in fo rmation, the constantly 
olvlng natu re of schola rly co m m uni ­
tion , and coll ecti on eva lua tion me th ­
tologies. Ulti mately, as Watson -Boo ne 
ores, "cont in uous learni ng is seen as a 

rlicul arl y a ttrac ti ve pa rt of bein g 
mbers of a chosen profession .'? " Li­
ians cons ta ntl y en gage in con tin u­

( \:"ducation by virtue of the inherently 
utahlc nature of in fo rm ation structure 
I access. Such a profession lends itself 
»rtlessly to the int egration of research 
d practice. 

.\~ a result of th is ex perience, here 
some lessons lea rn ed that may be ap­

blc to o the r lib ra rian s wish in g to 
ge in research, an d to in tegrate re­

rch in to their ove ral l p rofessiona l 
tkc: 

ir k a top ic aris ing from da ily profes­
onal pract ice . For exam ple, if yo u 
f\: having di fficulty finding a SUitab le 

.arch topic, you can possib ly find 
Illpic in a practical proj ect o r stud y 

Ufrl!ntly under wa y or al readv co m ­
tvd, '1he most effec tive a nd in ter-

Illng research is often tha t which is 
tI Llirl!Uly to daily pr ac tice. 

,lIal>(.' l"a te with coll eagues pos sess­
a dllferent backgrou nd and/ or 

[\'I l l ' pl!l"spective. Th is will vield 
Iii a broader perspecti ve o~ Ih e 
Il ~l hand, and give insigh t 
nhllg how libr arians in o ther 

1\1\ ol pprnaL:!l th ei r wo rk. 
o\\"a\,s I . 

.. ' 0 Int egrat e resea rch in to 
lollly \,vorktl ow. For exam ple 

\1 • , 
r.'lllng pro jects offering bo th 
l h and practical be ne flts ) 'OU 

\lJl"C f ' 
I!SS ully int egrate bo th 

1 ~ lI t \ illt· .a a sll1gle workflow 
\\ . 

• Rem ember that research is a 
dynamic process. During the course 
of th e research p roject, some issues 
will fad e in importa nce while new er 
ones will become apparent. 

Above all, as n ot ed at th e begi n ni ng 
of this article , the best way to integrate 
research in to one's overa ll duties is co n­
cept ua lly. Academ ic libra r ians must 
think o f research and puhlishing as an 
in tegra l p art of thei r d u t ies. Research 
an d prac tice are bes t seen as two essen ­
t ial, syne rgis tic clements of an overa ll 
wor k process, and not as pol ar opposites. 
By adopt ing such a view, librarians will 
fin d that their pro fessional practice ben ­
efits, no t su ffer s. 
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