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In recent decades, as academic li-
brarians have achieved tenure-track 
or even special faculty status, a 

growing professional consensus has 
emerged that they should uphold this 
status by actively engaging in research 
and   publication. Beginning in 1971, 
with the enactment of ACRL’s faculty 
status standards for research librarians, 
scholarship has been officially recog-
nized as an important duty for aca-
demic librarians. The 1992 revised 
version of the standards confirmed this 
view by stating that “librarians add to 
the sum of knowledge through their 
research into the information process 
and other areas of study.”1 ACRL con-
tinues to emphasize the importance of 
this issue to the present day. In its most 
recent Statement on Professional De-
velopment, approved on July 8, 2000, 
ACRL expresses the opinion that:

Academic and research librarians 
have a responsibility to share what 
they have learned through writing, 
speaking, mentoring and modeling, 
in order to facilitate the learning of 
their colleagues and the advancement 
of the profession.2

In addition to the official position of 
organizations such as ACRL, a growing 
body of literature discusses the direct 
and indirect benefit to librarians of 
research and writing. In an article in 
the September 1986 issue of College & 
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Research Libraries, Dale S. Montanelli 
and Patricia F. Stenstrom refer to three 
benefits that librarians derive from 
engaging in scholarship. The first of 
these is that research promotes ad-
vancement. As they put it, “study after 
study indicates that successful librar-
ians, as measured by professional ad-
vancement, publish more than their 
less successful counterparts.” The 
second benefit cited by Montanelli and 
Stenstrom is that researh “provides 
recognition when advancement is not 
possible.” Research provides both an 
alternative means of gaining recogni-
tion, and a way for librarians to exercise 
autonomy and creativity, pursue chal-
lenge, and engage in professional learn-
ing. Finally, research enables librarians 
to develop the skills and analytical 
abilities necessary to cope in an envi-
ronment of constant change.3

Yet, in spite of these potential ben-
efits, many academic librarians con-
tinue to regard research as a necessary 
evil at best. For a large number of li-
brarians, the prospect of engaging in 
research is daunting. It requires a major 
commitment of time, effort, and 
thought, one that many librarians are 
reluctant to make. Possibly the biggest 
obstacle to persuading academic librar-
ians of the importance of pursuing 
research is the way in which they per-
ceive research relative to their other 
duties. It is regarded as a burden of 

time and effort, a distraction from their 
normal duty of serving their users, a 
distasteful necessity imposed by the 
demands of tenure. Yet research can 
be much more than a way to satisfy 
tenure requirements or an esoteric 
pursuit apart from professional prac-
tice. It can also be an excellent way to 
gain understanding of issues and prob-
lems that confront us on a daily basis 
and to further our growth and develop-
ment as librarians.

For academic librarians, research 
should be regarded not as something 
separate from our normal public or 
technical service tasks, but rather as an 
integral part of those duties. In the 
words of William K. Black and Joan 
M. Leysen, “there should be a real 
continuity between professional prac-
tice, research, and service, and we need 
to appreciate the benefits inherent in 
this relationsbip.”4 Through engaging 
in the research process and accompany-
ing literature search, academic librar-
ians can gain a deeper understanding 

 ...research enables 
librarians to develop 

the skills and analytical 
abilities necessary to cope 

in an environment of 
constant change. 
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of an issue or problem related to their 
work routines. As Black and Leysen 
put it, “scholarly projects should 
come…from the daily work of the li-
brarian who is involved in planning 
and developing services and programs 
and in making decisions related to 
them.”5 For example, a reference librar-
ian doing a research study on the refer-
ence interview can use that research as 
a means to improve his or her ability 
to work with patrons at the reference 
desk. By having this research published 
as a journal article or in some other 
format, he or she then allows other 
librarians to benefit from it. As Rebecca 
Watson-Boone describes it, this is the 
model of the academic librarian as 
“practitioner-researcher,” who is able 
not only to use research as a means of 
improving professional practice, but 
also to incorporate research methods 
into their daily work habits and prob-
lem-solving skills.6

Currently, the authors, who work 
at Joyner Library, East Carolina Uni-
versity, are engaged in a research project 
analyzing free scholarly electronic 
journals. We feel that this project pro-
vides a case study as lo how academic 
librarians can integrate research into 
their overall professional duties, and 
in particular use research as a tool for 
gaining insights into issues of major 
importance for the library profession. 
This study arose directly from a project 
to create a searchable database of all 
e-journals available lo Joyner Library’s 
user community. As part of this project, 
we compiled a list of free e-journals 
and e-zines. During this fairly straight-
forward collection evaluation and 
development task, a number of inter-
esting issues regarding these e-journals 
became apparent, issues of direct rel-
evance to academic libraries. This re-
alization proved the starting point for 

5. Ibid., 231. 
6. Rebecca Watson-Boone, “Academic Librarians as Practitioner-Researchers,” Journal of Academic Librarianship 26
(March 2000): 85-93. <MasterFILE Premier. EBSCOhost. File #3048506> (December 2, 2000). 

our research. By collecting a much 
larger sample of free scholarly e-jour-
nals and doing a detailed analysis of 
them, addressing questions such as who 
publishes these journals, what subject 
areas are most represented, and how 
many are still being actively updated, 
we hope to gain some understanding 
of the viability and duration of these 
journals. In particular, we wish to see 
if free e-journals are indeed emerging 
as a legitimate, alternative form of 
scholarly communication. Once our 
research is completed, therefore, we 
will both have collected additional free 
e-journals that we can make accessible 
to our users, and have a more thorough 
understanding of the above issues. 
Having arisen from our professional 
practice, this research project will hope-
fully enable us to improve that practice. 
In this way, research and professional 
practice are not opposites, but rather 
mutually reinforcing elements of a 
single process.

Origins of the Project
Like most academic libraries, Joyner 
Library has been deeply impacted by 
the exponential growth of electronic 
journals. Currently, Joyner Library 
provides full text, electronic access to 
well over 8,000 magazines, journals, 
and newspapers. Providing access to 
these titles has been a problem, as until 
now there has been no single place 
where a user can search to see if we 
have full text, electronic access to a 
particular journal, and if so, where it 
can be found. Therefore, in June 2000, 
the authors were among a project team 
that began work on an E-Journal 
Locator <http://www.lib.ecu.edu/
locator/>, which would provide users 
with “one stop shopping” in terms of 
finding e-journals available through 
Joyner Library.

For this project, it was decided to 
include those publications that provide 
free, full-text access to most or all of 
their content, going back at least one 
year. For example, a user looking for 
Time in the E-Journal Locator would 
find links both to full text aggregators 
such as ProQuest that include Time, 
and to time.com, which has complete 
full text coverage of the magazine from 
January 1994 to the present, except 
for the current issue. We decided to 
include free electronic journals in this 
project for several reasons. For publica-
tions such as Time, available both for 
free and through subscription data-
bases, linking to the free Web site gives 
users an alternate means of access. This 
is especially important for those users 
having problems with remote authen-
tication through our proxy server. This 
is the only way to make our users aware 
of free electronic journals, unavailable 
through any other means, and provide 
them with access.

In June, one of the authors began 
compiling a list of electronic magazines 
and journals meeting these criteria. He 
collected seventy-six titles, which were 
then added to our overall e-journal 
database. Of these seventy-six elec-
tronic publications, fifty could be clas-
sified as scholarly e-journals. We 
defined free scholarly e-journals as 
“English language scholarly journals 
that make most or all of their content 
freely available via the World Wide 
Web, without requiring registration or 
imposing other barriers to access.” 
These items varied greatly in terms of 
currency, publication schedule, format-
ting of articles (HTML or PDF), fre-
quency of publication, and other 
factors. Thus, even a seemingly routine, 
mundane, task was able to spark some 
interesting research questions.
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Background Issues
Simply analyzing a relatively small 
sample of scholarly e-joumals raised a 
number of interesting issues, and the 
authors felt that attempting a more 
thorough study of these publications 
promised to yield some useful insights. 
Among the issues raised were the 
nature of publishing in the Web envi-
ronment, the stability of that environ-
ment, the economic viability of free 
e-joumals, the publisher, the potential 
for using links and multimedia content, 
and finally, the question of whether 
free e-joumals can provide an allerna-
tive to the current commercially-driv-
en scholarly publishing system.

Most of the e-journals we found, 
even newer electronic-only ones, 
conform to the traditional model of 
the scholarly journal. Thal is to say, 
collections of articles were published 
periodically as separate issues and/or 
volumes. There were several, however, 
that published articles as they came in, 
and did not organize their articles into 
issues or volumes. Even among those 
journals that did use the traditional 
model, many published new issues on 
an infrequent basis. This raised the 
question of whether, in an electronic 
environment, the traditional model of 
journal publishing is still necessary.

Closely related to this issue is that 
of new versus preexisting journals. 
Many of the e-joumals we found are 
new, Web-only publications, such as 
the Journal of Mundane Behavior.7 
Others, however, like the British 
Medical Jornal, are both published in 
print and made available for free via 
the Web.8 Finally, a third category of 
journals, those that have migrated from 
print to free electronic-only access, was 
also discovered. Essays in History, from 
the University of Virginia’s History 

7. Joumal o[Mrmdmre Behavior. <http://www.mundancbehavior.org/> (December 3, 2000). 
8. British Medical Journal. <http://www.bmj.com/> (December 3, 2000). 
9. Essays in History. <http://etext.lib.virginia.edu/joumals/FH/> (December 3, 2000). 
10. “Scholars Under Siege.” <http://www.createchange.org/librarians/issues/silent.html> (September 18, 2000). 

Department, is an example of such a 
“migratory” journal.9

Another issue that arose while gath-
ering free e-journals for the locator 
database is the question of the differ-
ences between Web-based and print 
content. As we all know, one of the 
great advantages of Web pages is that 
they are active documents that can be 
easily altered when necessary. Unfor-
tunately, this can also be a disadvantage 
in terms of the consistency and reli-
ability of the information offered. 
Some of the e-joumals we found at-
tempted to address this problem by 
presenting articles in Portable Docu-
ment Format (PDF). In addition, Web-
based publishing allows the use of a 
variety of audio, visual, and other in-
teractive and multimedia content not 
available to print journals. Most of the 
journals we found included only text 
articles. Some, however, did offer links 
to related resources, and several even 
featured multimedia content. This 
raised the issue of how widespread the 
use of non-text content is among free 
e-joumals.

The issue of archiving Web-only 
publications is also a concern. What if 
the e-journal should cease publication 
and stop maintaining its Web site? 
History Reviews Online is an example 
of a free e-joumal that literally disap-
peared from the Web overnight. A 
related issue is whether free ejournals 
can be economically viable. As will be 
discussed below, these are questions 
we sought to pursue in our literature 
search on this topic.

Another interesting question that 
arose is who is producing free schol-
arly e-journals. Not surprisingly, schol-
arly societies or academic institutions 
created almost all of the ones we found. 
Only two or three were maintained by 

commercial publishers or other for-
profit organizations. 

The issue of the authorship of free 
e-journals led us to arguably the most 
important issue that arose during this 
process: the current crisis in scholarly 
communication and the possible role 
of free e-journals in helping provide a 
solution. Scholarly communication 
refers to the process by which research-
ers and scholars share ideas and re-
search findings with each other. The 
traditional scholarly journal has been 
the primary vehicle for communicating 
such information in many academic 
fields, and is therefore an integral part 
of academic and research library col-
lections. In the last several decades, 
however, two major developments have 
brought this system into crisis.

The first of these developments is 
the rapid growth in the number of 
scholarly journals. Since the mid-
1980s, the number of journals pub-
lished worldwide has approximately 
doubled. A major part of this prolif-
eration of academic journals has been 
the entry of commercial publishers 
such as Elsevier into the realm of schol-
arly publishing, often creating “niche” 
and “rapid communications” journals, 
especially in the sciences, with high 
impact factors and, not surprisingly, 
high prices. Ironically enough, the goal 
of the rapid communications titles is 
to make research findings more readily 
available to researchers worldwide. The 
financial burden of maintaining these 
subscriptions, however, weighs heavily 
on academic libraries, as these publish-
ers have found scholarly communica-
tion to be extremely profitable, earning 
profit margins of up to 40%.10

This situation has led to the second 
major element of the scholarly com-
munication crisis: the dramatic increase 
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in serials subscription costs. During 
the period 1986-1999, serial costs in-
creased by an annual average of 9%, 
well beyond the rate of inflation. This 
has resulted in a situation where ARL 
libraries are spending 2.7 times more 
on serials than in 1985-86, while actu-
ally subscribing to 6% fewer titles. 
Thus the cruel paradox at the heart of 
the serials crisis: while more journals 
are available than ever before, libraries 
are subscribing to fewer and fewer.11

Unfortunately, the hope of many 
that electronic journals would provide 
a solution to the scholarly communi-
cation crisis has proven to be forlorn. 
Academic libraries are spending just 
as much money, if not more, maintain-
ing subscriptions to both print and 
electronic journals. In most cases, 
electronic access to a fee-based title is 
contingent upon maintaining the print 
subscription; predominantly among 
the sciences, obtaining electronic-
only access is, in fact, more expensive 
than maintaining the print subscrip-
tion alone. Finally, acquiring access to 
full text article aggregators such as 
ProQuest or EBSCOhost has merely 
added to the budgetary burden. In 
short, the crisis in scholarly commu-
nication has stretched academic library 
acquisition budgets to the breaking 
point. 

11. “Journal Costs: Current Trends &Future Scenarios for 2020,” ARL: A Bi-monthly Report on Research Library Issues and Actions from ARL, CNI, and SPARC 
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13. “Detailed Journal Selection Criteria,” in Scholarly Journals Distributed Via the WWW: Detailed Journal Selection Criteria. <http://info.lib.uh.edu/wj/selec-
tion.html> (September 12, 2000).

14. Intemational Consortium for Alternative Academic Publication, “The Sociocite/ICAAP Journals Database
and Distribution Centre.” http://www.icaap.org/database/journals.html (September 19, 2000). 

This has definitely been the case at 
Joyner Library. New print journal 
subscriptions have been frozen for 
several years now, with departments 
forced to exchange current titles for 
new ones on a one-to-one dollar basis. 
As with many other libraries, Joyner 
is beginning to examine critically its 
serials and electronic resources budget 
while simultaneously engaging in 
serious evaluation of print journal 
holdings and electronic databases 
using various quantitative method-
ologies. At Joyner, as at most aca-
demic libraries, the fiscal effects of the 
scholarly communication crisis are felt 
on an almost daily basis.

As we gathered free e-journals for 
our locator project, the issue of such 
journals providing an alternate form 
of schoJarly communication, free from 
the control of commercial giants such 
as Elsevier, arose almost immediately. 
Several free scholarly e-journals, such 
as the Electronic Journal of Sociology, 
have as their explicit objective taking 
back control of the scholarly com-
munication process from the com-
mercial publishing houses.12 By analyz-
ing a larger sample of free e-journals 
to see how many have been actively 
maintained, and how many new ones 
have been started, we can hope to 
determine whether these publications 

are indeed emerging as a possible al-
ternative means of disseminating 
scholarly research, or if they are merely 
a brief experiment destined for failure.

In ligbt of the issues discussed 
above, free e-journals were clearly a 
research topic worthy of further ex-
ploration. We decided, therefore, not 
only to continue collecting addition-
al journals, but to expand the process 
from a practical, collection develop-
ment project to one also incorporating 
a research component. Thus, we were 
able to successfully integrate research 
with practice. The next step was to 
decide on our research methodology 
and begin the actual research process.

Methodology
Our first task was to define the phrase 
“free e-journal.” At the University of 
Houston’s Web site, we found a very 
detailed set of selection criteria that 
described our phrase.13 We further 
refined our definition after examining 
the Sociocite/ICAAP Journals Data-
base and Distribution Centre crileria.14 
Our final definition encompassed the 
following criteria: Most of the title in 
question must be offered on the Web; 
the journal must be peer-reviewed; the 
majority of the articles must be in 
English; the title must be published 
regularly rather than existing as a 
solitary publishing exploit; and finally, 
no fees or registration are required to 
access the articles published within. 
This formed the basis of our definition; 
however, we were to find that some of 
these criteria lent themselves to further 
investigation. We also discovered other 
criteria to include for further research, 
as discussed below. 

 Unfortunately, the hope of many that 
electronic journals would provide a solution to 

the scholarly communication crisis has proven to 
be forlorn...[and] has stretched academic library 

acquisition budgets to the breaking point. 

http://www.icaap.org/database/joumals.html
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Previously, one of the article authors 
had compiled a list of free e-journals 
falling into various subject categories 
for the ECU E-Journal Locator project. 
In order to gather a more substantial 
amount of data for this project, we 
investigated various Web sites that 
proved invaluable for extending our 
initial set of titles. Among these sites 
are the University of Houston’s Schol-
arly Journals Distributed Via the WWW,15 
the lnternational Consortium for Al-
ternative Academic Publication 
(ICAAP),16 the Directory of Electronic 
Health Sciences Journals at Monash 
University of Australia,17 AcqWeb’s 
Directory of Journals, Newsletters and 
Electronic Discussion Archives,18 Internet 
Free-Press Journals,19 and finally, titles 
discovered through other resources or 
via serendipitous Web browsing. Of 
these titles, we eliminated all that were 
described as offering free full-text access 
for a limited time, the logical conclu-
sion being that the titles would then 
transition to a fee-based format. 

Another issue of some concern was 
that of registration. Many medical titles 
are currently offered via Medscape, an 
online medical community that re-
quires user registration for access to 
the free content within. While this does 
pose a barrier to access, the material 
within remains peer-reviewed as well 
as timely. It was felt that for under-
graduates this would indeed become 
an obstacle, but the targeted commu-
nity would simply take the registration 
in stride. This belief was confirmed 
through anecdotal evidence in our 

15. “Scholarly Journals Distributed Via the WWW.’’ <http://info.lib.uh.edu/wj/selection.html> (September 12, 2000). 
16. International Consortium for Alternative Academic Publication, “The Sociocite/ICAAP Journals Database and Distribution Centre.” <http://www.icaap.

org/database/joumals.html> (September 19, 2000).
17. “Directory of Electronic Health Sciences Journals.” <http://wwwmed.med.monash.edu.au/dehsj/> (December 2, 2000). 
18. “AcqWeb’s Directory of Journals, Newsletters and Electronic Discussion Archives.” <http://acqWeb.library.vanderbilt.edu/acqWeb.journals.html#journals> 

(December 2, 2000).
19. Internet Free-Press, “Journals.” <http://www.free-press.com/journals/> (December 2, 2000). 
20. Harrassowitz, Booksellers and Subscription Agents, “Electronic Journals: A Selected Resource Guide,” May 4, 2000. <http://www.harrassowitz.de/

top_resources/ejresguide.html> (December 2, 2000). 
21. “JEP, The Journal of Electronic Publishing.” <http://www.press.umich.edu/jep/> (December 2, 2000). 
22. Bailey, Charles W., Jr., “Scholarly Electronic Publishing Directory.” Version 34 (12/1/2000). <http://info.lib.uh.cdu/epb/sepb.html> (December 2, 

2000). 

discussion of the topic with some 
residents and physicians affiliated with 
the nearby teaching hospital. While 
these titles will most likely be added 
to the locator database, it remains un-
decided whether to include these titles 
in our formal study.

Due to the increasing number of 
titles to investigate, it was necessary to 
divide the research process between the 
authors. The logical division was by 
broad subject categories since our titles 
fell within the social sciences and sci-
ences. The subject librarian with re-
sponsibilities in the social sciences 
evaluated the social science and hu-
manities titles, while the librarian with 
science responsibilities assessed those 
titles. 

At this time, we engaged in a lit-
erature review to investigate various 
facets of our topic, including the evolv-
ing nature of scholarly communication 
in an increasingly digital academic 
society and the eventual economic 
impact of free e-joumals upon the 
publishing industry. Another issue we 
investigated was the stability of Web-
based serial publications, one related 
to the concern of archival access. This 
issue is of utmost concern to the aca-
demic community at large, for if a title 
offers unique and valuable informa-
tion, yet provides no archival assurance 
and ultimately disappears, so, obvi-
ously, does the content. This issue 
underscores the oftentimes ephemeral 
nature of Web publishing, a subject 
that causes information professionals 
to proceed with caution as we move 

toward formally selecting free materi-
als for our user communities.

We also searched for articles discuss-
ing the research process itself and the 
necessity of publishing as a form of 
scholarly communication among aca-
demic librarians. Our search comprised 
database searching (Library Literature 
and EBSCOhost’s MasterFILE 
Premier), as well as browsing various 
Internet sites. Using the latter ap-
proach, we found a great deal of infor-
mation at the Harrassowitz Web site, 
Electronic Joumals: A Selected Resource 
Guide.20 This site included valuable 
information regarding locating elec-
tronic journals, lists and directories, 
electronic journal providers, definitions 
and a history of electronic journals, 
usage studies of electronic journals, 
standards, legal and academic issues, 
archiving, reference linking and pre-
print servers, and current awareness 
information on the issues surrounding 
electronic journals. 

Another key source was the Joumal 
of Electronic Publishing,21 itself a Web-
based publication, and the University 
of Houston’s Scholarly Electronic Pub-
lishing Bibliography,22 as well as various 
discussion threads on the Serialst list-
serv. The discussions from the listserv 
mostly focused on the economic 
impact of e-journals on the publishing 
industry, although a few were directed 
at the use of multimedia within the 
e-journals. All of these sources inspired 
a number of thought-provoking brain-
storming sessions that gave our project 
impetus for future directions.
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For the purposes of the initial 
project, however we decided to focus 
on basic quantifiable data, and thus 
gathered the following: number of 
journals by discipline; number and 
percentage of Web-only journals versus 
electronic versions of print publica-
tions; number and percentage of jour-
nals offering multimedia content 
(streaming audio and video); number 
and percentage of journals offering 
interactive access (allowing readers to 
comment on articles either as a separate 
component or via an interactive 
message board); statistical breakdown 
by type of publisher (university, profes-
sional society or for-profit); and a 
statistical breakdown by frequency and 
regularity of publication.

With respect to our actual research 
processes, the description by Rebecca 
Watson-Boone of “practitioner-re-
searchers” is especially apt as “they 
approach projects and problems in 
ways that yield (1) solutions, (2) an 
enlarged understanding of their actual 
field of work-their practice-and (3) 
improvements in that practice.”23 The 
research in which we are currently 
engaged is action research; as Watson-
Boone points out, this type of research 
“presupposes that something will be 
changed as a result of applying this 
method to a problem and that those 
affected by the problem must be in-
volved in the research effort.”24 Our 
project is dynamic when viewed in 
these terms insofar that we are examin-
ing an issue increasingly integral to our 
daily professional activities as a refer-
ence librarian and a serials collection 
development librarian. This research 
will modify our understanding of free 
e-journals and the concomitant issues 
of selection, access, and impact on our 
fee-based serials collection. Accompa-
nying these changes will be an en-
hanced knowledge of the free e-journal 
23. Watson-Boone, 85. 
24. Ibid., 87. 

phenomenon and improved access to 
these titles.

Interestingly enough, each author 
had a different approach in collecting 
the data, based upon his or her daily 
experiences in public and technical 
services. One made general notes in-
cluding the title, URL, ISSN, pub-
lisher, frequency, archive dates, whether 
the title was electronic only or had a 
pre-existing print version, extra soft-
ware requirements, and any special 
utilization of its Web format (links, 
searching, etc.). As a reference librar-
ian with a humanities/social science 
background, his primary concern was 
with end-user access. His approach to 
the research and evaluation process was 
more intuitive and less quantitative 
than that of his colleague.

The other librarian noted the same 
information and developed an Excel 
file in order to track the above data 
and manipulate extra data. Because the 
second author was (1) responsible for 
examining the science and medical 
titles and (2) a technical services librar-
ian, different issues came to the fore-
front of her research. These inducted 
the presence of a distinct ISSN for the 
electronic title; whether the title was 
indexed and where; the availability of 
TOC notification; the need for regis-
tration; the amount and type of adver-
tisement (i.e., Java or Shockwave 
banners) within the journal; the avail-
ability of continuing medical education 
credits; and the availability of MARC 
records for the titles for future inclu-
sion in the online catalog.

Our differing methodologies are a 
reflection of our vantage points (public 
services and technical services) within 
the library profession. This project is 
an excellent example of the value of 
collaboration between librarians in two 
very distinct areas of the field. The 
technical services librarian focused on 

issues particular to providing access to 
the materials and their resulting impact 
on the rest of the collection. For 
example, if it were decided to include 
these titles in the online catalog, the 
catalogers would profit greatly from 
the availability of MARC records. If 
MARC records were not available, then 
a decision would need to be made re-
garding original cataloging. This 
would, in turn, be based on the amount 
of time the original catalogers would 
have available to dedicate to this 
project, the cost of uploading the 
records to OCLC, and the potential 
impact such OCLC inclusion would 
have on the interlibrary loan workload.

Another example is analyzing the 
effect of free titles on the remainder of 
the serials collection. Again, if it were 
determined that stable, free e-journal 
titles should be considered valid ma-
terials and formally added to the col-
lection, we must incorporate these new 
tools into our methodologies for col-
lection evaluation. This brings up the 
question of the impact of free schol-
arly e-journals on the use of our fee-
based serials collection, especially if 
these journals begin to have an impact 
on scholarly communication and 
hence, an economic impact on the 
publishing industry. A number of 
methods, in combination, could give 
librarians an idea of this impact, in-
cluding tracking hits through the local 
OPAC and via any Web-based mode 
of access; examining the impact of the 
titles on scholarly publication through 
citation analysis; and evaluating the 
relevance of the titles to the institution’s 
educational goals by assigning LC 
subject headings.

The public services librarian, on the 
other hand, approached this project 
from the perspective of the end-user, 
a view shaped by working directly with 
students and faculty at the reference 
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desk, in library instruction sessions, 
and as a subject specialist. He empha-
sized, for example, the issue of whether 
articles were provided in HTML or 
PDF and the impact this would have 
on end-users in terms of required hard-
ware and software. Also, the question 
of barriers to user access was one he 
approached from a different perspec-
tive than his colleague. Required reg-
istration, for example, is much more 
likely to deter undergraduates or 
general users from a Web site than the 
medical specialists with whom his col-
league is more familiar.

This divergence of background and 
outlook between the two authors has 
not been a problem or obstacle to prog-
ress. On the contrary, it has proven to 
be a tremendous advantage in terms 
of broadening the scope and under-
standing of the issues associated with 
this project. Both librarians have been 
exposed to a much wider understand-
ing of the free e-journal question and 
its implications than had they pursued 
this research on their own or with a 
colleague of similar background.

In spite of their different service 
perspectives, both librarians share an 
overriding concern with access. Michael 
Fosmire and ElizabethYoung’s essay in 
the most recent issue of College & Re-
search Libmries25 analyzed the amount 
of access ARL libraries provide to free 
scholarly e-journals and brings to the 
forefront of our professional discourse 
the overriding issue of access. Each 
library must struggle with the question 
of how best to support the needs of its 
user community by providing them 
the means of finding information. 
Many libraries use multiple methods 
to provide this information by using 
both the local online catalog and the 
library’s Web site. This raises the issue 

25. Michael Fosmire and Elizabeth Young “Free Scholarly Electronic Journals: Whal Access do College and University Libraries Provide?” College and Research 
Libraries 61 (November 2000): 500-508. 

26. Barbara Albee and Brenda Dingley, “U.S. Periodical Prices‒2000.” American Libraries 31, 5 (May 2000): 78. 
27. Fosmire and Young, 507. 

of selection and selection guidelines, 
however, as well as inventory control, 
as the URLs must be checked at all 
points of access on a regular basis to 
ensure stability of access.

The final stage of the research 
process will involve interpreting the 
data we have gathered and publishing 
our conclusions in an article. As we 
move toward the final process of ana-
lyzing our results, several trends are 
becoming apparent. We expect to find 
that the sciences are more inclined to 
use the Web as a method for scholarly 
communication. It appears that the 
medical sciences are particularly 
engaged in using the Web for com-
munication. While medical journals 
are not the most expensive, with the 
average 2000 cost at $663.21 (in com-
parison with chemistry and physics 
titles at $1,302.79),26 it will be interest-
ing to see what their impact will be on 
serial costs and, hence, library acquisi-
tion budgets.

Many medical journals, such as the 
British Medical Journal, American 
Family Physician, Canadian Joumal of 
Rural Medicine, and Annals of Medicine, 
offer free access to their electronic 
content while maintaining the alterna-
tive of a fee-based print subscription. 
Furthermore, 99% of the titles checked 
are indexed in Medline or EMBASE, 
thus increasing the potential for free 
scholarly and professional communica-
tion. In conjunction with the recent 
NLM venture into free scholarly com-
munication via PubMed, we begin to 
see a change looming on the publish-
ing horizon. With the advent of the 
Cross-Ref endeavor, fairly diverse types 
of journals will become more inte-
grated with one another.

The evolving picture reveals the 
potential for both fee-based and free 

e-journals being indexed in major A+I 
resources, and linking to one another 
as well, taking greater advantage of the 
Web’s unique nature and thus improv-
ing the possibility for “virtual” schol-
arly communication. Among the 
primary influences on this potential 
scenario will be the researchers them-
selves as they choose where to publish 
their academic contributions. If such 
a model of academic communication 
prevails, the future ramifications will 
be in the scientific rapid communica-
tions journals and will subsequently 
have a financial impact upon com-
mercial publishers. Unfortunately, 
according to Fosmire and Young’s 
recent findings, libraries are not provid-
ing access to free e-journals commen-
surate with the notification provided 
by indexing serviccs.27 In order to effect 
any change in the prevailing scheme 
of academic communication, libraries 
will need to reexamine their selection 
criteria to indude these free titles.

Conclusion
Research can become a natural exten-
sion of daily professional activities; 
seemingly mundane subjects can lead 
to informative research topics through 
the research process itself. Librarians 
especially can take advantage of being 
practitioners as the burgeoning nature 
of information technology affects both 
public and technical services. Whether 
teaching clients to locate and evaluate 
information from numerous diverse 
resources successfully, realigning 
budget expenditures, or selecting and 
providing controlled, standardized 
access to discrete bits of information 
in the catalog or at the Web site, all 
librarians must work at an almost 
frantic pace to maintain a working 
knowledge of resources, modes of 
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access, publishing trends, and evalua-
tion methods. It is possible, however, 
to realign our professional workflow 
to engage in scholarly communication 
through the research process. 

The current project, which origi-
nated from selecting free e-joumals for 
Joyner’s E-Joumal Locator database, 
contained a number of these diverse 
issues of interest to the library com-
munity: the economic impact of free 
e-joumals on library budgets, the 
mechanisms providing access to infor-
mation, the constantly evolving nature 
of scholarly communication, and col-
lection evaluation methodologies. 
Ultimately, as Watson-Boone notes 
"continuous learning is seen as a par-
ticularly attractive part of being 
members of a chosen profession."28 
Librarians constantly engage in con-
tinuing education by virtue of the 
inherently mutable nature of informa-
tion structure and access. Such a pro-
fession lends itself effortlessly to the 
integration of research and practice.

28. Watson-Boone, 86. 

As a result of this experience, here 
are some lessons learned that may be 
applicable to other librarians wishing 
to engage in research, and to integrate 
research into their overall professional 
practice:
• Pick a topic arising from daily 

professional practice. For example, if 
you are having difficulty finding a 
suitable research topic, you can 
possibly find a topic in a practical 
project or study currently underway 
or already completed. The most 
effective and interesting research is 
often that which is tied directly to 
daily practice.

• Collaborate with colleagues possess-
ing a different background and/or 
service perspective. This will yield 
both a broader perspective on the 
topic at hand, and give insight 
regarding how librarians in other 
fields approach their work.

• Find ways to integrate research into 
your daily workflow. For example, by 
pursuing projects offering both 

research and practical benefits, you 
can successfully integrate both 
elements into a single worknow 
process.

• Remember that research is a dynamic 
process. During the course of the 
research project, some issues will fade 
in importance while newer ones will 
become apparent.
 

Above all, as noted at the beginning of 
this article, the best way to integrate 
research into one’s overall duties is 
conceptually. Academic librarians must 
think of research and publishing as an 
integral part of their duties. Research 
and practice are best seen as two es-
sential, synergistic elements of an 
overall work process, and not as polar 
opposites. By adopting such a view, 
librarians will find that their profes-
sional practice benefits, not suffers.
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