Learning Connections and the
School Library Media Program:

“It takes a whole village to raise a child”

dults serving children with di-
verse needs, different learning
styles, and varied abilities must
tap all possible resources to help
these children make learning
connections and build meaning-
ful relationships in their emerg-
ing world. Many at-risk children do not
make these connections unless signifi-
cant adults in their daily lives collabo-
rate through community and educa-
tional organizations. School library
media specialists interact daily with
these children, thus becoming individu-
als who facilitate the learning connec-
tions with other adults and organiza-
tions that serve children. These con-
nected outreach programs must build
on what is familiar to the child and on
the language development possibilities
inherent in making these connections.
The current educational reform
movement, which stresses the educa-
tional value of collaboration beyond
the local school, supports the establish-
ment of broad-based learning connec-
tions in the community. Such learning
connections have implications for all
community agencies, libraries, and
school library media programs.

Learning Connections and
Educational Reform

Education reformers have pointed out
that there is no work situation that
does not demand collaborative work
among individuals and agencies.
School library media specialists and
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others in education can model collabo-
ration as the way in which adults work.
If adults in a variety of agencies can es-
tablish learning connections by plan-
ning, instructing, and working with
children, then children will come to
accept this model of collaboration as
the norm. Parents and the larger com-
munity have long been viewed by edu-
cational reformers as largely untapped
resources for the education of at-risk
children. These resources must be
tapped for survival in the 21st century.

For example, the Comer School
Model,! based on twenty-five years of
research by James Comer and his col-
leagues at the Yale Child Study Center,
suggests a model for increased collabo-
ration among parents, caregivers, com-
munity members, and the school pro-
gram. Comer concluded that children’s
experiences in the home and commu-
nity deeply atfect their psychosocial
development, which in turn shapes
their academic achievement. The
Comer model is designed to create a
school environment where children

... poor academic performance is
not an isolated event, but
represents a failure to bridge the
social and cultural gaps among
home, community, and school.

will feel comfortable, valued, and se-
cure and will have personal and aca-
demic success. Stated another way,
poor academic performance is not an
isolated event, but represents a failure
to bridge the social and cultural gaps
among home, community, and school.
As Marian Wright Edelman, director of
the Children’s Defense Fund, stresses,
our society can do a much better job in
nurturing children who are our future.?

Learning Connections and the
Whole Village

In most communities numerous public
and private agencies are interested in
the education and development of
children. Many national association
and local community groups partici-
pate in activities and events that can
strengthen the child’s sense of connect-
edness. Events that celebrate the lan-
guage process — poetry, storytelling,
writing, theater, book talks, special
weeks or months — can be part of this
process of communities, libraries, and
learning,.

Important elements in
sustaining learning connec-
tions are a strong base of com-
munity support, engagement
of teachers in related curricu-
lum work, and long-term
commitment of resources. The
school and the community
cannot ignore the total life of
the child and his/her family.
Children bring the rest of their
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lives into the school setting. If the
needs of the community, the family,
and the individuals in those families
are not being met, then the child has
a more difficult time in learning and
working with others.

The same principle holds for other
social agencies. Agencies must have a
focus broader than a particular prob-
lem situation — violence, drug abuse,
illness — and take a holistic approach
to serve all of the needs of the family
and community. Obviously no agency
can do this job alone. In cooperation
with other agencies, the school must
move toward a village concept of edu-
cation: “It takes a whole village to raise
a child.”

Learning Connections and
Library Agencies

Public libraries often have developed
learning connections with the commu-
nity, including daycare centers, juve-
nile justice programs, family literacy
projects, extension services, adult cen-
ters, etc. Community college learning
resource centers can be the learning
connections for adult literacy, GED,
and other non-credit, high interest
course activities co-sponsored by vari-
ous community agencies and busi-
nesses. The school library media spe-
cialist needs to strengthen learning
connections with all other types of li-
braries in order to tap into existing
networks. If the librarians in each of

these agencies view learning connec-
tions as a common goal, if they can
work together to make those goals a
reality, and if they can overcome insti-
tutional inertia, the total community
will benefit from improved, coordi-
nated library services, and children will
be better served.

Connecting the school with the
local public library and its branches is
a crucial step. Many at-risk children do
not have experience with the public
library, its programs, or services. The
first, and most important, step in this
connection is opening up communica-
tion! If school library media specialists
and public librarians who serve chil-
dren and youth communicate in per-
son, by phone, or by e-mail, great
things can happen. Examples of these
learning connections include:

— Library Card Sign-Up Times
When schools have PTA meetings or
other parent/children gatherings, in-
vite the nearest branch to have a
representative at the school for li-
brary card sign-up. Promote this
card sign-up in publicity sent to par-
ents. In many schools parental in-
volvement will build during a school
year, so such sign-up events should
be repeated during the year.

— Partnerships with Public Library
Branches
Public library systems can “assign”
specific schools to specific branches
so that programs and services of

First graders love the books, if not the bugs!
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that particular branch are promoted
automatically in the school and
community. School library media
programs also can promote book
fairs, special events, summer read-
ing programs, and celebrations
through the assigned public library
branch.

School Field Trips

The school can arrange for field
trips to the public library so that
children can participate in its
storyhours, book talks, and special
celebrations.

Summer Reading Programs

School library media programs can
promote public library summer
reading programs through bulletin
boards, mailings to parents, and
special events at the school that fo-
cus on the theme of the summer
program. Where schools have sum-
mer (or year-round) programs, the
summer reading program themes
can be introduced into the instruc-
tional program and coordinated as
a media focus, resulting in reading
celebrations and awarding of certifi-
cates at the school sites.

National Poetry Month

Many public and school librarians
will have used the “Poetry Break”
idea originated by Caroline Feller
Bauer.? National Poetry Month (in
April) offers an opportunity for all
of these community agencies to
connect and develop programs that
highlight poetry reading, poetry
writing, and poetry celebration.
This year Andrew Carroll, executive
director of the American Poetry and
Literacy Project, is driving a truck
from New York to San Francisco to
distribute 100,000 free books of po-
etry across the country. The Na-
tional Poetry Month Web site offers
an opportunity for children and
adults to “visit” poets in different
sections of the country.? Local
groups can encourage poets to do-
nate poems, write a poem, or do a
poetry book distribution.

National Library Week

The American Library Association
has sponsored National Library
Week since 1958. In addition to
providing theme posters and other
materials and ideas for local library
celebrations each April, ALA yearly
publicizes National Library Week on
television and radio, national wire
services, and in consumer maga-
zines with feature stories and pub-
lic service announcements.® Local
groups can coordinate NLW cel-
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ebrations focusing on
children’s services in a vari-
ety of agencies.

— National Children’s Book

Week

In the third week of Novem-
ber each year, the Children’s
Book Council sponsors Na-
tional Children’s Book
Week. The theme for No-
vember 15-21, 1999, is
“Plant a Seed ... Read!” The
theme poster is by Eric
Carle and special promo-
tional materials are avail-
able from the CBC.® Local
groups could sponsor au-
thor or illustrator visits (and
share the cost), promote
children’s books through
readings, and have a
children’s book parade.

— Read Across America
The National Education As-

AFRICAN-AMERICAN
HISTORY MONTH

sociation sponsors this event

Book displays link children with celebrations.

on Dr. Seuss’s birthday each
year. Last year, the Read
Across America program had partici-
pation from a million teachers, par-
ents, and community leaders who
donned their Cat in the Hat hats and
shared favorite stories with ten mil-
lion children. The NEA Read Across
America Web site suggests a number
of ideas and activities.” Local groups
can connect to sponsor local library,
community center, and TV reading
events where adults share their favor-
ite stories with children.

— Reading Is Fundamental (RIF)
Reading Is Fundamental (RIF) is a
leading nonprofit children’s literacy
organization. RIF helps children
want to read. Through a network of
volunteer-run programs, RIF gets
free books into kids’ hands and
makes reading fun through exciting

reading-related activities.® Through
local community and corporate
sponsors, the RIF program can be
started and sustained as one of the
learning connections for children
in any community.

Learning Connections:

The School Library Media
Program

As school library media specialists ex-
pand their programs to connect with
the programs or services of other agen-
cies, the school media programs
change from programs within an iso-
lated facility to programs that connect
children to information resources in
the community and anywhere in the
world. The old-fashioned view of the
school media center as a place with
book and AV resources changes to a

view of that center as accessing infor-
mation resources located in the com-
munity and distributed via computer
networks. Teachers, students, parents,
and community members access infor-
mation in classrooms, in the media
center, at home, and in community
centers. All of these potential learning
connections change the way the school
media program supports instruction,
how budgeting and planning are done,
and how the school library media spe-
cialist cooperates with other agencies.
The major role of the school library
media specialist becomes one of work-
ing with other adults in a variety of set-
tings so that children can make essen-
tial connections with the information
resources that they need to develop as
active, lifelong learners. Obviously, the
school library media specialist does not

* 19 Years of Service

* “Hands On” Selection

» Pre-School Through Adult

» Discounts up to 70% Off

* Now Two Adjacent Warehouses
= Sturdy Library Bindings

* 100% Fill

= Cataloging/Processing Available

(904) 737-2649

= Over 21,000 Current & Backlist Titles

MUMFORD

RELIABLE WHOLESALER SINCE 1977
North Carolina Representative — Phil May

“Nothing like seeing
for yourself.”’

FAX: (904) 730-8913

MUMFORD LIBRARY BOOKS, SOUTHEAST, INC.
7847 Bayberry Road * Jacksonville, Florida 32256

1-800-367-3927

Nonrth Carolina Libraries

Spring 1999 — 17



create learning connections alone. Me-
dia specialists can work with others in
the community to bring about needed
changes in the ways that all agencies
offer information resource and lan-
guage development services to chil-
dren. All these agencies need to take
active roles in devising connected pro-
grams, which will have positive impact
on children as they grow and learn.

Information Power: Building Partner-
ships for Learning, the national stan-
dards jointly published by the Ameri-
can Association of School Librarians
and Association for Educational Com-
munication and Technology, places ma-
jor emphasis on these collaborative roles
of the school library media specialist:

Collaboration — working with
others — is a key theme in
building partnerships for learn-
ing. Library media specialists
have long understood the im-
portance of collaborating with
the different members of the
learning community. The litera-
ture of the field, both from re-
search and from practice, docu-
ments the importance of col-
laborative planning and teach-
ing ... [Collaboration] is basic as
they work with teachers, ad-
ministrators, parents, and other
members of the learning com-
munity to plan, design, and
implement programs that pro-
vide access to information that
is required to meet students’
and others’ learning goals.?

Establishing effective learning connec-
tions in the larger community is criti-
cal because, as Information Power points
out, “Today’s student lives and learns
in a world that has been radically al-
tered by the ready availability of vast
stores of information, in a variety of
formats.” The authors note that “stu-
dents must become skillful consumers
and producers of information in a
range of sources and formats to thrive
personally and economically in the
communications age.”1?

Loertscher contrasts the tradi-
tional concept of library collections
with the newer connection concept is
this manner:

Bea McAdoo-Shaw from Vance Chavis Lifelong Learning Library,
Greensboro Public Library, at Hampton Year Round School in Greensboro,

Specific Suggestions for the
School Library Media Program

Connection

If the school assumes a goal of becom-
ing an agency that collaborates with
other agencies in providing human ser-
vices, the program and services of the
library media center also must change.

Service Hours

The school must make itself available
when people have time to seek ser-
vices. In cooperation with other agen-
cies, a library media center schedule is
developed that probably will involve
evening and weekend hours. It is likely
that the school will be open anyway
because of the needs of other agencies
who have service staff in the facility to
serve the community. These changes
will require rethinking staffing needs,
as well as increased use of trained vol-
unteers, clerical assistants, and student
workers. School library media pro-
grams that collaborate with others will
require additional staff.

Professional Collections

Library media center professional col-
lections traditionally have served the
information needs of teachers and ad-

Traditional Library

New Connection

Print rich

Print and AV oriented
Centralized (one location)
Rigidly scheduled

Single person staff

A quiet, almost empty place

Information rich in every format

Multiple technologies

Centralized and decentralized simultaneously
Flexibly scheduled

Professional and technical staff

A busy, bustling learning laboratory!!
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ministrators. The full-service school
professional collection will need to re-
flect the information needs of all of the
professionals who are using the school
as a base for their operations. Often
these professional resources will be
online through telecommunications or
the Internet. As collections are modi-
fied to meet new demands, the funding
structure for collection development
needs to be changed so that everyone
who benefits from the collection is in-
volved in providing part of the collec-
tion development budget. The school
library media specialist will need to
build a community-family life collec-
tion as an integral part of the library
media collection.

Since community members are uti-
lizing the school as a service agency,
the library media professional collec-
tion should reflect this change and pro-
vide resources that those people need.
The interests, reading abilities, and for-
mat preferences of the community
must be assessed as this collection de-
velopment activity begins.

Media Advisory Committee

The media advisory committee will
need to be expanded to include repre-
sentatives of the participating agencies,
community members, and the other li-
braries in the area. The traditional me-
dia advisory committee was made up of
teachers and sometimes students as the
primary users of the school library me-
dia center. This group should be ex-
panded to reflect the information in-
terests and needs of the total service
population — professionals and com-
munity members. This change will
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mean the involvement of other infor-
mation agencies in the community.

Instructional Programs

Traditional library media programming
targets students, teachers, and some-
times parents. To the school, the library
media specialist now must add com-
munity groups and professionals serv-
ing them to that list. Often programs
already underway will serve a wide va-
riety of groups. Some examples of such
programs include:

— Author, illustrator, or “expert” visits
Such visits usually are confined to
meeting with classes, a luncheon,
and an evening reception with the
host group. Often experts in various
aspects of child development,
parenting, and instructional tech-
niques are involved in local school
staff development activities that are
paid for by the school system. Par-
ents, community members, and al-
lied professionals also would be in-
terested in meeting these authors,
illustrators, or experts. The opportu-
nity to get books autographed, ask
questions of an expert, and be intro-
duced to books and other materials
would be valued by many people.
These visits can be modified easily
to involve the large social agency
group in planning, funding, and
promoting these visits; scheduling
presentations so that the commu-
nity can participate; and inviting
local authors, illustrators, and ex-
perts to the presentations.

— Staff Development
Often staff development activities
for teachers and staff are not ori-
ented to specific curricular areas,
but to the acquisition of specific

— Reading Programs
A wide variety of reading encour-
agement and example programs are
emerging as schools attempt to deal
with the major reading deficits in
our society. Most of these programs
are individual and/or small group
activities led by an adult. Involving
parents, grandparents, and other
community members in such activi-
ties not only serves to model good
reading behavior and attitudes to
the students, it also models the im-
portance of these activities to the
adults around the school. Inci-
dently, it also may be a source for
improving adult literacy in the
larger community.

Summary on Connection

Library connections depend upon
people who are willing to communicate
across the lines of governing bureaucra-
cies because they have the interests of
children at heart. Once they find each
other and begin talking, learning con-
nections develop and children benefit.
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skills — especially in the area of
computer-related technologies,
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techniques. Such events are of in-
terest to parents and the larger
community. The school library
media specialist should think
about reviewing all staff develop-
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